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ORONO, Maine -- As schools across the country gear up for the challenges of the 
growing educational standards movement, an unlikely force is giving shape and 
substance to the Maine Leaming Results. Coaches participating in a University of Maine 
pilot project are providing one of the first models of program assessment and 
improvement that is solidly grounded in Maine's new educational reform standards. 
Athletics staffs from four high schools spent the past year examining and evaluating their 
sports programs from the perspective of the Maine Leaming Results, which outline the 
knowledge and skills students should have and demonstrate in order to be prepared for 
work, higher education and citizenship. 
As a result, these coaches and their athletics directors are ahead of the game in 
understanding and advancing the statewide educational goals, and they are well on the 
way to developing a comprehensive evaluation and improvement plan for their sports 
programs. Schools in the pilot program are Edward Little High School in Auburn, Noble 
High School in Berwick, Orono High School and Woodland High School. 
Nearly 30 other Maine schools are now interested in becoming a site for the Sports, 
Schools and Leaming Results project, which is funded by the UNUM Foundation and 
sponsored by the Maine Center for Coaching Education and UMaine's College of 
Education & Human Development. 
The project was developed as a team approach to break down real or perceived barriers 
between athletics and academics and to help schools examine and evaluate sports 
programs not from the point of winning or losing, but for their contributions to the 
school's overall educational objective. 
"This initiative has become a model of how to strengthen the educational contribution of 
athletics programs through evaluation and professional development," says Robert A. 
Cobb, dean of the College of Education & Human Development. "It is equipping the 
coaching staff with new tools and techniques and can be a contributor to Maine's school 
improvement effort." 
With a clearer definition and direction for their athletic programs, the pilot schools will 
continue as part of the project, working with the Maine Center for Coaching Education to 
further develop and carry out their evaluation and improvement plans from the strengths, 
needs and barriers identified over the past year. 
School principals agree that the project has provided the structure and method for linking 
the role of sports to each school's educational mission, as well as to the state standards. 
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In essence, the sports programs now have a working philosophical base and a mechanism 
for charting future direction. 
Among other highlights, the administrators note that the project has provided the rare 
opportunity for coaches: to work together and share common issues; to look beyond 
individual sports and teams and focus on athletics as an entity; to create a comprehensive 
set of goals for all athletes based on the six Guiding Principles of the Maine Leaming 
Results; and to identify areas of professional development and coaching strategies 
needed to help develop these skills and attitudes in their players. 
The Guiding Principles define the type of person a student should be upon graduation 
from high school -- a clear and effective communicator; a self-directed and lifelong 
learner; a creative and practical problem solver; a responsible and involved citizen; a 
collaborative and quality worker; and an integrative and informed thinker. 
At the initial pilot site workshops to outline the project, only about one-third of the 76 
coaches participating said they were familiar with their school's mission or the Maine 
Leaming Results and its Guiding Principles. After spending a day identifying and 
adopting standards for good athletic programs consistent with these documents, 80 
percent reported a better understanding of the Leaming Results, and 91 percent had a 
better understanding of how athletics support the school mission. Part-time, non-teaching 
coaches particularly expressed a better understanding of the link between athletics and 
academics following the workshop. 
During the school year, the coaches viewed their roles more broadly as they worked 
through the extensive analysis and planning process. The project and its process 
emphasize that coaching IS teaching, that coaches are high-impact role models, and that 
the valuable lessons learned on the playing field contribute to the goals of the state 
standards and can be applied in the classroom and throughout life. 
The project also is meeting the critical need for sports program evaluation. To help 
schools gain a broader perspective and further assess and improve their athletic 
programs, the UMaine Center for Research & Evaluation developed surveys, centering 
around the six learning outcomes, for students, parents and coaches. The Maine Center 
for Coaching Education will use the surveys to identify trends and professional 
development needs, and to plan future services. 
Survey findings are being tabulated, but preliminary data suggest that overall, students 
feel good about their team experience and see the benefits of sports on their own lives. 
Most parents believe that sports are an important part of their child's education, but only 
62 percent think their child is transferring learning from athletics to academics. 
Overall, coaches feel good about their teams' experience, but like their students, feel that 
the intensity of practice and learning needs to improve. Coaches and parents both suggest 
the need for greater communication and interaction between the two. 
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